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The advantage with using pro​cess ca​pability plots, com​pared to using the ca​pa​bi​lity index alone, is that we will in​stantly get vis​ual in​for​ma​tion, simul​taneously about the lo​ca​tion and spread, as well as in​for​ma​tion about the ca​pa​bil​ity. 

When the pro​cess is non-ca​pable, the plots are helpful when try​ing to un​der​stand if it is the va​ria​bili​ty, the de​via​tion from tar​get, or both that need to be reduced to im​prove the ca​pa​bi​lity. 

In this way these graph​i​cal methods give a clear direc​tion for quality im​prove​​ment.
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